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1L5 and Plant Hire share back office for efficiency and best practice as firm takes bigger view

Integrated GE goes
national for Games

By Asmeew Gaven

LE EQUIPMENT Services will inte-
grate its vehicle rental and plant hore
businesses in a bid o land Qlympic
framework contracts,

The firm intcnds to create a larger
national business offering machines
ranging from tippers o lelehandlers.

But the TLS and Plant Hire basiness-
s will keep separate sales operations 1o
build on their brand lovalty.

According to Andrew Way, the newly
appoinied managing director ol both
the Plam Hire and TLS businesses,
the fact that US parent company GE
Capital is a major sponsor for the next
three Olympics will stand the combined
equipment business in good steal,

He said: *Having put all that money
inal a corporate level, you can |._"-.|'l|.U
that vou w ill gt s0 mu1|1|ng back."

M Way said the changes will see GE

Andrew Way: taking with both hands

building en commen ground between
the two operations, while benefliting
From the integration ol back olfices,
logistics and depots where possible,

He said: “They will be operationally
separate under one leadership team, We
were looking at how to grow both things
faster to increase both scale and reach,

and this will make us a bigger plaver,
The Olym |'m_- i% H1 OPPOT r|||1.h to take
with hoth hands

“With facilitics in London, we believe
we are very well placad.

"The two businesses have been
working closely for a while for national
accounts, but this will imroduce them to
cach other's I":._Piu"nul customers,”

I'LS has 23 depots and Plant Hire 26.
The merger will allow the lirms 1o use
gach other’s outlets where possible,

M Way said: “The facilitics are almaost
identical, The enly question is whether
each site will be big enough. Around 30
per cent of TLS outbets could host plant
hire, while 20-235 per cent of the |'i|'-.'

depats could include vehicle rental,

He said there were a number of areas
where the efficiency of the business
could be improved,

"Moving plant around the country
requires o high degree of transport and

lagnstics and with TLS we do that for a
living," he said. “Plant hire faces more
challenges than vehicle rental, since
rarely do customers turm up ard drive
away the plant, but there are definitely
improvements from the TLS business
that we can use in plant hire

“We will be improving service and we
expect that plant hire will learn Tram the
vehiacle side i areas such as salety, Duly
of care is becoming a big deal.”

The back office merger would result
in some head office -HnH lasing their
jobs, he said, but he was confident they
would [ind other positions within the
wider GF Capital group.

He said: “This is nod about cosi-cut-
ting. In this business it is about being in
the small regiconal market or being a big
national provider. Trving to serve both
i& a problem, =0 we are moving up o -
natwnsl scalbe.”
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